a structure whose service life has been exhausted and giving it a new function
is one of the most dramatic responses to obsolescence. Although few cases
approach the scope of architect Renzo Piano's proposed reuse of the 1925
Lingotto Fiat factory (a projected-mixed-use facility combining commercial,
industrial, and educational institutions), earlier occupancy and savings on reuse
of sound and current components of the structure are among the factors that
make this strategy appealing. Conversion of an old grocery store into an
outpatient medical center in Phoenix, for example, involved alterations to
facades, and interiors, and to mechanical, lighting, and electrical components,
as well as the addition of a sprinkler system, yet it was estimated to have saved
more than $200,000 and was occupied 6 months sooner than a new structure
could have been (Commercial Renovation, 1988). A study of Michigan factories
concluded that the these facilities could be redirected and renewed for as little
as one-tenth the cost of new construction, and such major corporations as
Burroughs and General Electric have garnered praise for successful adaptive
reuse of their obsolete buildings (King and Johnson, 1983).

Obviously, adaptive reuse, to be viable, requires that an appropriate new use
for the facility be found.19 As a matter of public policy, tax incentives may be
used to enhance the viability of a broader range of alternative uses. However,
sometimes facility location and the possible presence of hazardous materials may
limit the appeal of this approach to accommodating change.

Managing the Facilities Portfolio

Organizations with a large facilities portfolio and diverse programmatic
requirements have the greatest opportunity, in principle, for gaining the benefits
of effective reuse. On large campus installations (e.g., military bases, and
universities) adaptive reuse can become a significant continuing staff
responsibility. In general, it is essential that these installations have a good
recorded inventory of the portfolio, including current condition assessments and
functional subsystem characteristics. Using shorter terms for leasing and cost
recovery calculations, particularly within the context of agency or corporate
strategic planning, facilitates management decision-making in dealing with
obsolescence.

19In what may be extreme cases, abandoned brick kilns, canneries, and
breweries have been converted into fashionable restaurants and shopping malls
in such cities as San Francisco, Pittsburgh, and Baltimore.